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Sutter Health’s Behavioral Health Transformation –
Solutions to Reduce ED Boarding

October 8, 2025

Questions

Online Questions: At any time, submit your questions in the Q&A box at the bottom of 
your screen. We will take questions at the end of the presentation.
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Sutter Health’s Behavioral 
Health Transformation Solutions

To Reduce ED Psych Boarding

Our Story & 
The Problem
We’ve experienced firsthand the issues of overcrowded emergency 
departments. Both independently and professionally, we have witnessed 
duplicated work, staff burnout, long patient waits, and poor communication 
with receiving facilities.

Sutter Health’s Behavioral Health Transformation Solutions

Shana Palmieri
LCSW | Chief Clinical Officer | Co-Founder

Troy Nelson
Sr. Director of Crisis Services at Sutter Health

Katrina Tuioti-Falatea
Operations Manager at Sutter Health
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A Solution |  A Real-Time, Tech-Driven Command Center Model

Overcrowded EDs and long psychiatric wait times often stem from delays in patient 
placement. A tech-enabled command center streamlines this process through real-time 
communication, accelerating access to care.

Sutter Health’s Behavioral Health Transformation Solutions

Tech in Action
Let’s get under the hood of the technology and implementation of XFERALL driving this 
transformation. XFERALL supports real-time coordination between health care facilities through a 
single web-based platform that is easily implemented.

Sutter Health’s Behavioral Health Transformation Solutions
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Managing 
Change
Let’s talk about how implementing a command center 
model and XFERALL went at Sutter Health.

Sutter Health’s Behavioral Health Transformation Solutions

ALOS Reduction for Patients Requiring Transfer to Inpatient Psych: All Sutter EDs Combined

Psych Patient Placements

~30%
decrease
In length of stay

( Pre XFERALL ) ( Post XFERALL )

6.5 Hours
per patient

Reduced Length of Stay By

**This was achieved with only part of Sutter facilities implemented

Metrics That Matter

(June 1, 2023 – May 31, 2024) (June 1, 2024 – Sept 30, 2025)
900
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Metrics That Matter
Let’s talk for a minute about what kind of remarketable metrics Sutter Health saw when implementing XFERALL.

83 Min
Patient Transfer Bed Acceptance 

Time for Sutter Health 

**National Average to Locate a Behavioral Health Bed is 8+ Hours**

20 Sec
Patient Transfer Referral Initial Response 

Time for Sutter Health 

Psych Patient Placements

1,284

1,393

1,204

1,504

1,351

1,213 1,140

ED ALOS Trend: Patients Transferred to an Inpatient Psychiatric Facility 
With 11 of 21 emergency departments implemented

1,125

1,012
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Psych Patient Placements

6,302
6,485

6,792

7,179

6,899

9,437

8,460

Number of Sutter Health ED patients transferred to inpatient psych (2019-2025)

Scalability, 
Repeatability, 
and Advice 
For systems just beginning this work, it's important to start with 
clear, actionable steps. Focus first on identifying and 
addressing the primary causes of ED boarding for behavioral 
health patients.

Sutter Health’s Behavioral Health Transformation Solutions
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A Final Word.
One final word to those in the room who might be facing resistance or doubt when trying to implement a 
new process in their emergency departments.

Sutter Health’s Behavioral Health Transformation Solutions

Let’s Change 
Patient Care 
Together.

www.xferall.com
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Questions?

Contact Information 

Meghan Hardin, FACHE, MHCDS, MBA
Regional Vice President
Hospital Council
mhardin@hospitalcouncil.org

Shana Palmieri, LCSW
CCO & Co-Founder
XFERALL
shana.palmieri@xferall.com
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Thank You

Thank you for participating in today’s webinar. 

For education questions, contact: CHA Education at education@calhospital.org
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